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September 13, 1999

Mr. William R. Jubeck, Administrator
Beaver Valley Geriatric Center

246 Friendship Circle

Beaver, PA 15009

Dear Mr. Jubeck,

The Beaver County Controller has performed an audit of the Beaver Valley Geriatric Center
purchasing function with the purpose of evaluating the internal control structure.

The management of the Beaver Valley Geriatric Center is responsible for establishing and
maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments
by management are required to assess the expected benefits and related costs of internal control
structure policies and procedures. The objectives of an internal control structure are to provide
management with reasonable, but not absolute, assurance that assets are safeguarded against loss
from unauthorized use or disposition, and that transactions are executed in accordance with
management’s authorization and recorded properly to permit the preparation of the financial
statements in accordance with prescribed policies. Because of inherent limitations in any internal
control structure, errors or irregularities may nevertheless occur and not be detected. Also, future
reliance on any evaluation of the structure, past or current, is subject to the risk that procedures
may become inadequate because of changes in conditions or that the effectiveness of the design
and operation of policies and procedures may deteriorate,

For the internal control structure we obtained an understanding of the design of relevant policies
and procedures and whether they have been placed in operation. Additionally, we assessed control
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risk for the internal control structure. Compliance with applicable laws and regulations was
considered when assessing control risk for the internal control structure.

We noted certain matters involving the internal control structure and its operation that we consider
to be reportable conditions under standards established by the American Institute of Certified
Public Accountants. Reportable conditions involve matters coming to our attention relating to
significant deficiencies in the design or operation of the internal control structure that, in our
judgment, could adversely affect the Beaver Valley Geriatric Centers’s ability to record, process,
summarize, and report financial data consistent with the assertions of management in the financial
statements.

A material weakness is a reportable condition in which the design or operation of one or more of
the specific internal control structure elements does not reduce, to a relatively low level, the risk
that material errors or irregularities affecting the financial statements may occur and not be timely
detected by employees in the normal course of performing their assigned functions.

Our consideration of the internal control structure would not necessarily disclose all matters in the
internal control structure that might be reportable conditions and, accordingly, would not
necessarily disclose all reportable conditions that are considered to be material weaknesses as
defined above. We noted several reportable conditions in the following compilation of findings
and weaknesses. For further elaboration on these findings and weaknesses, and corresponding
recommendations for each, please refer to the detail sections of this audit report,

This report is intended solely for the information and use of the Office of the Controller,
management, and others within the administration. This restriction is not intended to limit t
distribution of this report, which is a matter of public record.

Richard W. To#eifnak
Beaver County Controller
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